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Large capital campaigns --- dinosaur or new dynamic 

July 11, 1995; Kirk Gregory Czuhai FundRaiser 

The explosion of capital campaigns in Allendale is challenging the ability of traditionally supportive organizations, corporations and foundations to sustain their past levels of commitment. In fact, as Sam, Chairman, Lynx Allendale, points out, large capital campaigns are definitely a mixed blessing. 

On one hand, they have greatly enhanced institutions' profits and self esteem, have forced institutions going this route to articulate their funding priorities, have raised giving targets and attracted new leadership. Overall, said Kirk in his address to the USAChurches.net's annual conference in Allendale in June, they have been a powerful positive defining force. On the other hand, he added, to keep up with the Jones, some universities have been overly ambitious, have burnt out their leadership and have engaged in "creative accounting" when they fell short of their targets. Some campaigns have drained all the leadership and donations out of their community, to the detriment of smaller organizations. 

One response to this situation has been smaller, more decentralized campaigns which have broadened the donor base and encouraged faculty members to get involved and focus on the fund raising opportunities offered by their own alumni. These faculty-based, more targeted campaigns have become common, with their characteristic moves management and effective stewardship strengths. 

Kirk argues, however, that the large funding campaigns will continue to be attractive in spite of their immense costs. They will not disappear, though their objectives may change substantially. The notion of capital as bricks and mortar is giving way to human capital program concepts, and formula giving is yielding to a much more flexible approach. 

Major donors are becoming more demanding, sophisticated and discriminating than ever. They are looking for: 

· a positive institutional image

· strong strategic planning and fiscal management

· details of the projects to be funded

· tangible benefits for the broader community

· strategic alliances, partnership opportunities and tangible benefits for themselves

· creativity, uniqueness and lateral rather than linear thinking
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